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Bushfires cause serious damage to Forest Reserves, agriculture
crops and trees in Ghana. This discourages and demotivates
farmers from investing in trees. Under the Landscape Restoration
Programme for Tain II Forest Reserve, the Community Fire Squads
of Ghana proved that they can make a difference and are able to
create green and tree-covered landscapes again!

FIRE FREQUENCY in the LANDSCAPE of
FOREST RESERVE TAIN II
These fire frequency maps show the number of uncontrolled fires during
fire season 2018, before the project started and in 2022, after four years
of implementation of the Integrated Community Fire Management project.

BEFORE

The Community Fire Management Project at Tain II Forest
Reserve, reduced uncontrolled fire outbreaks with 78%.

AFTER

Revival of Community Fire Volunteer Squads
The existing but inactive Community Fire Squads were made operational
again, with the support of the traditional authorities and fire service. Also,
financial support was given to the fire squad members. In the situation before the pilot, farmers had to pay the squad for getting permission to burn and their
assistance during the burn, resulting in disregard of the fire squad by the farmers.

Communication structures & Fire Danger Index
The main intervention in this pilot is the introduction of the Fire Danger
Index, “Egya Kɔkɔbɔ” in Twi. This tool is used world-wide to indicate the
fire risk for a specific area on a specific moment, based on environmental
the weather conditions. The FDI is communicated through Whats-App to the Squad
leaders. Based on the FDI, the Squad leaders give permission to farmers to burn.

Legal framework
Although the use of fire is critical for farmers to prepare their lands, the
use of it during the dry season was prohibited under the bylaws. Farmers
therefore burned their field in secret, leaving the fire unattended, resulting in wildfires. The project contributed to the revision of these by-laws to facilitate
the legal use of fire suitable for the reality and needs of the farmer.

Fire squad leaders become fire trainers
The leaders of the Community Fire Squads were trained as trainers for their
squad members, farmers and other community members on the new regulations, the use of the Fire Danger Index and community fire risk management.
Next to that, the squads are now equipped with basic fire suppression skills and know
how to make a plan of attack. The squad does not rely of water access for fighting fires.

Community Fire Management Plans
The Community Fire Squads made a Fire Management Plan for their community. Most important part of this management plan is a calendar. The calendar
contains activities like a risk assessment, fire belt preparation around crop
fields, assisting farmers with controlled burns on their farms, creation of safety zones,
clearance of access roads, and awareness and training programmes.

Accessibility and infrastructure
From a fire operational point of view, rural areas in Ghana have poor infrastructure. This means that fire outbreaks are difficult to reach, preventing effective
fire control operations. The road network in the operational areas of the community fire squads was upgraded for better prevention, control and for rapid response.
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Awareness campaign
During the Grand Opening of the project, all the authorities pledged their support. This resulted in full participation and respect for the fire squad from the community.
Farmer meetings, a school programme, and operational signboards
support the awareness campaign. The campaign is led by the squad.
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